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Whether a business is looking to achieve growth or
diversification through acquisition or mergers, divest
lower performing assets/units through downsizing or
restructuring, looking to sell entire business or need
to secure capital, Moore Stephens LLP, Singapore has
a full suite of advisory services to ensure that value is
created, preserved for our client.

SOLUTIONS FOR YOU

Financial and Tax Due Diligence

Financial and tax due diligence involves analysing
and validating all the financial, taxation, commercial,
operational and strategic assumptions that are being
made. It is an important aspect of transaction planning
as it can affect the purchase price for a business or even
the decision whether to proceed. By looking at the past,
it is possible to form a view about the future and identify
whether there are any “skeletons in the cupboard”. Our
due diligence approach is to identify all critical factors
and areas for which an informed decision can then then
be made. We look at both current performance and its
future prospectsincluding revenue, sustainable earnings,
future cash flows and all taxation and operational issues
as well as the overall deal structure.

From a vendors' perspective, when a business is up
for sale, or when an organisation is disposing of a non-
core segment, an in-depth report on its financial health
needs to be presented to prospective buyers.

Outsourced CFO

Our outsourcing team provides a full range of out-
sourcing services, from basic bookkeeping and the
preparation of annual or management accounts,
through to payroll, software support and financial
benchmarking.

Outsourcing can be taken to the next level by utilising
the Outsourced CFO service. We support business
owners by providing CFO level support that they
wouldn't necessarily need, or can afford, on a full-time
basis.

Our Outsourced CFO's can add value to your business
by:

Providing Strategic Advice

Independent strategic financial review of the
business

Acting as a facilitator in strategic planning sessions
Participate in Board Meetings

Preparation of long-term forecasts



Providing Financial Management
Expertise

Budget preparation and monitoring
Cash flow management and forecasting
Assist with stakeholder/investor relations

Streamline relationships with service providers -
auditors, bankers, insurers and lawyers

Providing Operational Management
Assistance

Human Resource Management (including
compliance with PDPA requirements)

IT support services (systems implementation,
security management, business continuity and
disaster recovery planning)

Recruitment (end to end management of the
recruitment process)

As your Outsourced CFO, we will provide hands on
support in your business. Our goal is to work with you to
improve the success and value of your business.

WHY CHOOSE MOORE
STEPHENS LLP

We have a global network of advisory and transaction
specialists to help you achieve your business ambitions.
With practical experience, know-how and strong
business acumen, we will be able to assist you in your
future plans in expansion, restructuring, merger or sale
of your business.

OUR SERVICES

Financial due diligence
Tax due diligence

Outsourced CFO



MOORE STEPHENS LLP, SINGAPORE

Moore Stephens LLP, Singapore has been established in Singapore for
more than 30 years. We are a member firm of Moore Global Network
Limited, which is regarded as one of the world’s leading accounting
and consulting association in the world.

We provide our services to a diverse range of clients, from large
corporations, listed companies to private businesses, entrepreneurs and
individuals across a broad array of industry sectors. At Moore Stephens
LLP, Singapore, our goal is to look beyond numbers and compliance
issues, to provide our clients with practical advice to resolve problems
and help them achieve their business goals.

MOORE GLOBAL NETWORK

At Moore, our purpose is to help people thrive - our clients, our people
and the communities they live and work in. We're a global accounting
and advisory family of over 34,000 people in 522 offices across 112
countries, connecting and collaborating to take care of your needs -
local, national and international.

When you work with Moore firms, you'll work with people who care
deeply about your success and who have the drive and dedication to
deliver results for you and your business. You'll have greater access to
senior expertise than with many firms. We'll be here for you whenever
you need us - to help you see through the maze of information, to
guide you in your decisions and to make sure you take advantage of
every opportunity. To help you thrive in a changing world.

CONTACT US

Neo Keng Jin — Senior Partner & Head, Willy Ng - Partner & Head,

Audit Assurance & Corporate Advisory Business Advisory & China Group

E neo-kj@moorestephens.com.sg E willyng@moorestephens.com.sg
T +65 6329 2707 T +65 6329 2708
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Or follow us @mooresingapore

and @moore_sg on Instagram
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