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Agenda

1. Trends in Finance function and role of CFO

2. What is Corporate Performance Management

3. How CPM Supports Financial Planning & Analysis

4. How Analytics Supports Financial Planning & Analysis

5. What to look for in CPM

6. Takeaways





Source: EY (DNA of the CFO 2016)



Source: CEB Global



Source: CFO Indicator Reports.
Annual survey of over 400 global CFOs







Who Gave You the Projections?



Poll Question: 
Which is the biggest challenge in your organization?

1. Business plans not realistic, accurate or updated.

2. Plans are not aligned across organization.

3. Effort spent in budgeting and reporting process.

4. Multiple versions of truth.

5. Unable to identify root causes to recurring problems.



Why Most Financial Analysis is a Waste



1) The Problem:
Proliferation of siloed data
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All Your Plans and Data are Inter-connected.

What If…

Benefits:

• Clarity -

interdependencies, 
impact on any change in 
business.

• Consistency – one 
version of truth for plans 

and actuals.

• Scenario Planning.
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Corporate Performance 
Management

• Planning, Budgeting
• Driver-Based Modelling
• Scenario Planning

CPM
• Forecasting
• Variance Analysis & 

Diagnostics
• Consolidation
• Dashboard & Reporting

ERP
• Sales, Procurement, Supply 

Chain, HR
• Financial Acctg (General 

Ledger, Bank Acctg, Cost 
Acctg, Profit Ctr Acctg)

Analytics



How Predictive Analytics Optimize Plan

Planning

Forecasting
Scenario 
Planning

Modelling

• Identify Drivers & Assumptions 

with highest impact towards business 

objective, eg. Revenue, profits, 

market share, cost.

• Principal Component Analysis.

• Identify the Planning Values 

for optimum business results.

• Genetic Algorithm.

• Generating predictions of 

future values or events.

• Regression Analysis.

• Identify most likely scenarios.

• Classification Algorithm.



2) The Problem:
Static Planning

Issues:

• Requires detailed projects upfront (15 months in advance).  

• Outdated once finalized. Resource allocation not changed to reflect changes in strategy or environment.

• Focus not on driving success of organization.  

• Secure resources, individual performance.

The Wall



You can update your plans continuously 

Rolling Forecast for 12 month horizon.

Benefits:

• Update to plans continuously in line of internal and external fluctuations.

• Reduce risks.  Reallocate resources early and often.

IBM study on Rolling Fcst:

• 12% more accuracy

• 50% less budget 

preparation time

• 10% more profitable

What If…



The Challenge:
Time to Update Forecasts



The True Cost of Static Planning

Wastes or Opportunity Costs from:

1. Resources for preparing budgets and monthly reports.

2. Opportunities lost due to lack of visibility and flexibility of your business plans.

3. Misallocation of resources.  

– Eg. Working capital lock-in from excess inventory, resources.  

4. Recurring problems due to inability to identify root causes.

5. Lack of (or delays in) decision making.



Key Features of a CPM Solution

1. Flexible and Integrated Modelling

2. Collaboration

3. Integration with Transactional System

4. Integrated Dashboards and Reports

5. Ad-hoc Diagnostics

6. Management and Ad-Hoc Reporting

7. Financial Consolidation

Video: https://www.adaptiveinsights.com/demo/financial-planning-analysis

https://www.adaptiveinsights.com/demo/financial-planning-analysis


1. Flexible and Integrated Modelling

2. Collaboration

3. Integration with Transactional System

4. Integrated Dashboards & Reports

5. Management and Ad-Hoc Reporting

6. Ad-hoc Diagnostics

7. Financial Consolidation

8. Traceability √

9. Business Continuity √

Key Features of a CPM Solution
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What are companies investing in in 2018?



Takeaways:
Call to action

Assess:

1. Effectiveness of your Finance team in strategic role.  What are the gaps?

2. Effectiveness your current planning and reporting processes.  What are the gaps and cost to 

business?

3. Effectiveness of your tools in uncovering actionable insights.

4. Business case for Corporate Performance Management and/or Analytics.

– Consider Capability Development Grant



Financial Support for SMEs
Capability Development Grant

• CDG aims “to support SMEs to scale up 

business capabilities and ensure business 

sustainability.”

• Up to 70 percent of project costs such as 

consultancy, training, certification and 

equipment costs.

Eligibility:
• Registered and operating in Singapore;

• Have a minimum of 30% local shareholding; 

and

• Have group annual sales turnover of not more 

than $100m or group employment size of not 
more than 200 employees.



And If Your Boss Gives You the Projections…



Questions or comments?

Thank You

Agus Tirtoredjo – Director
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